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Timeline

Merged triage teams and all

Organisational merge notes to Bradley Stoke (next
(finance and employment, Clinical system merge ) _ steps to move to
joined up admin, new (joined up recall, pharmacy New practice Christmas accountless Anima. Joined
partnership) team, nursing team) Party up Duty Teams)
i 1Apr. 25 Sep. 25 i 5Jan. 26 i 14 May 26
) ) ) ° ) ) ) )
1Apr. 25 l 7 July 25 | Dec. 26 | Feb. 26 l
new MIS structure and Added continuity and usual Whole team meeting to look
compliance GP atBSS (followed by Merged telephony call flows atobjectives

micro teams in Feb)




Stated Pre-Merger Purposes

Continuity of Care: Minimizing disruptions and preserving the trusted relationships.
* Named GPs created
* Microteams at BSS

* Ongoing focus on continuity through usual GP allocations

Enhanced Patient Care: Improved quality and accessibility of services... combined resources, expertise and infrastructure.
* Merged: Emis; Anima; recall; telephones; prescribing.

* Joined up education and nursing team meetings.

* Standardising MECC in nursing team.

* Improved QOF performance



Stated Pre-Merger Purposes...

Resilience: Drawing on specialist skills and knowledge... running efficiently and effectively while evolving quickly.
* Joined EMIS, merged telephony, merged Anima and Duty

* Staff moving between sites

* Ops and partner meetings

* Merged admin team - Some specialisation

* Greater flexibility in recruitment

Operational Efficiency: Economies of scale, shared functions, streamlined processes, optimized resource allocation and use
of emerging technologies.

* Shared functions (finance, data, management support and HR)
* Recall and care nav standardised - notes all moved to BSS
* ITinnovation lead (Heidi, Scribe, registrations, path bot etc)

* Expanded role for Pharmacists and Pharmacy Techs in LTC management.



Stated Pre-Merger Purposes...

Clinical Integration: Closer working between clinicians / interdisciplinary teamwork, improved care
coordination and better outcomes for patients.

* Joined up duty, nursing, pharmacy team.
* Shared GP education

Professional Development: CPD & peer learning to enhance job satisfaction and retention. All
maximising their skill set

* Whole GP team education
* Whole Nurse team training / needs assessment

* Developing Pharmacy Tech team in LTC management



Stated Pre-Merger Purposes...

Innovation: Culture of innovation... driving advancements in medical technology, treatment protocols and patient
care practices

* Use of Anima across both sites.
* Use of bots for registrations. - Voice Al scribe trials
* Bot trials for pathology - Derm photography

* Stratification of diabetes pts

Strategic Growth: Responsive to changes in the healthcare landscape and rapid list growth.
* Plans progressing to develop BSS

* Additional staff attracted / maintained with increased recruitment flexibility.



Stated Pre-Merger Purposes...

Sustainability: Commitment to long-term sustainability and resilience of the practices
* Investment in BSS site (notes and care nav hubs so far — more planned)

* Council and NHSE to access 106 funding and develop sites

Community Impact: Expanding access to healthcare services, supporting health education initiatives,
improving health and well-being of patients.

* Home visits for LTC pts

* Choice for vaccs clinics

* Accesstoincreased services
* Created diabetes MDT
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